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SONFIDENT:

Management Offiocer 21 Pedruary 1949
Chief, FBIB

8. Delay in the construction of the Okinewa station and con-
sequent need to maintain the Kauai station active.

be Dissatisfactiocn on the part of ORE and other IAC es-
timating offices with current eollection of intelligence informe-
tion from aritical areas of the Far Last,

ber of broadcasts from established tters which uire
monitoring, together with exploitation of radio-teletype trans-
n"im.

®. The necessity for consolidating East Coast Bareau opera-
tions during fiscal 1950,

f. Amtuthth-mmwsmtoum
coverage of trensmitters which are bstter heerd at FBIB stations
than at Caversham,

g€+ Deactivation of the Cairo station expected to be
acoomplished prior to 1 July 1949. *

2. Atmmummmmlmm
estimated requiremsats, as well as funds ostimated in April 1948 and
re-ostimated as of this date. Oaiuagﬁmaom»halmd
classified employees. It is observed that total persomal services
roquireddurinthoﬁnthnuotﬂmlmwmbolowthocumnt
personnel ceiling by the difference between a reduction of local 25%1
emolovees at Uedisi-—igqn Buresn and an inorease in classified
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Subjs Personal Service Requirements in FBIB Field Muresus for Fisecal 1950.

employees slsewhere, Re-estimsted funds refleoct net only additions %o

momlhtdnthi)”nlw:imot&ﬂlm:lm
and changes in overseas allswsnees,

3. Estimated staff requirements are based upon the follewing
proposals:

8. Okinaws. As noted in 1 b above, there is need for addi-
tional information from ariticd) areas of the Far Bast, It is
proposed, as soon as sufficient housing has been constructed,
probably abeut 1 July 1949, teo initiate an interin mond toring
operation on Okinawa with temporary facilities to provide
coversge during the first half of fiscal 1950 of nedium-wave
broadoasts from Comsunist China, Siam, Burme and Indechine and
o:amnwmmmmmmmum
Russis, Outer Mengolia, Indonesia, India, Pakisten and other
Indian states. It is hoped that eompletion ef oonstruetion by

be  Tolgo. will supplement the interis
opsratisn on Okinaws, sharing the workload in aecerdance with
the availability of linguists and reesption oonditiens in Japen.
It is of particular impertense, now that Chinese Comxminist
successes and the Duteh action in Indonesia have aggravated
unsettled eonditions throughout the Far Rast, that Tokye's
present coverage of Korean, Chiness, Tonkinese, Oochinshinese
and Mmmwemmeuuaumumom
station is able to take over, when all menitering proper at
Tokyo can be disocontimued,

s Kausi. Since interim monitoring on Okinaws, like monie
toring st Yokyo, will be exclusively of breadessts insudidle
in the Hewaiian Islands, no compensatory redustien of KLamei

d. West Coast Burean thonghhungmronlynmll
smount of Kiai's monitoring load during the first balf of the
mr,tinumthmponionotitnmhnuuuond
the Xsuai station. Shortwave material sudible on West Coast,
but now monitered on Kausi, inoludes mm
chxn-,’lmu, Pailippines, USSR, S
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concentration of West Coast Buresu effort upon $he collectioa
o:mmamwmwmotmm-
Khabarevsk, » \
Mmhk.unnum,mw Sy of
um-m»nmotlmmummu—um
stare, numwsmuhmmm
Quire 18 empleyees, primarily Chinese linguists and Norwe
mondtoring technicians with editers and teletypists for proces-
sing their ocutput,

e, East Coast Buresu, Upon completion of construction at

Hedgeneck, lryland In the fall of 1949, and possibly before
that time, it is proposed to oonselidate the moni and

bumuohiotandnautfofdimuhmm“mm
in the current table of organisation, It is believed thet an
increase of 10 in the curvent pereonnel ceiling will be suffi.
cient for the first half of fiscal 1950, but thet further ex-
ploitatiom of redio-teletype transmissions and increased
coverage of European shortwave voice at Hedgeneck will require
4 additional positions foy the second half of the yoar,

f. London Buresu, Opsrations at Caversham are expected to
remain essentially the seme. An extreme shortage in the
editorial staff at the mamuuiothomlterhpu
filling ¥acancies and providiag replacensnts during reoriente~
tion rather than from lack of positiens,

coverage
monitored at Caversham but mere fully sndible en Cyprue. It

is expected that this transfer of responsibility will result in
significantly better coverage of the home sorvice dreadossts of
Tugoslavia, Albania, Bulgeria, Rumanis and Irean, of Soviet
Saumubmu-uwummmuotms.umm,
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